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1 EXECUTIVE SUMMARY

Deliverable 2.3.2 AReport on disseminati ono
present the result of the dissemination activities carried out during the whole project period with
a reflection on the actual efficacy of the dissemination activities. An interim version of the report
will be produced at the end of the first year taking into account the work done during the first 12
months. The interim dissemination report will be included in the First Management Report and
not submitted as a separate deliverable. Only the final dissemination report will be produced as
a separate deliverable. This deliverable will include also the description of the results of the final
conference held in Task 2.4.0".

The final version of D2.3.2 has been edited at month 24.

act i\

I n D2. 3.1, ADi ssemination plan and promotional

dissemination activities carried out during the first six months of the project was given. The
present deliverable provides an updating of dissemination activities, already outlined in D2.3.1,
and describes those that were carried out during all the project: promotional material produced,
dissemination on the web, social networks, newsletters, publications and participation in events.

This document gathers the dissemination actions performed by the consortium partners
focusing on the additional value and reflecting on the actual efficacy of the dissemination
activities. It describes dissemination channels that have been applied to inform and transmit the
project messages, and the results of the activities to the wider cultural heritage and e-
infrastructure communities, to enable them to benefit from the research of the consortium and
from the work of the project.

The document comprises 9 sections and 9 Annexes:
A Section 2 gives an introduction and a description of the general approach;
A Section 3 Intend an overview of the value and efficacy of dissemination activities;

A Section 4 provides an outline of web dissemination channels and tools (website,
showcase on Digital Meets Culture and
lists, collaborative tools), analysing their evolution since the start of the project,
including usage statistics;

A Section 5 presents the pages created on social media services (Facebook, Twitter,
Google+, LinkedlIn), analysing their results from the beginning of the project;

A Section 6 describes the promotional materials (factsheets, templates, brochures,
posters, booklets, handbook) produced and delivered to all the partners, to be
distributed during dissemination events;

A Section 7 gives a short description of events planned by the DCH-RP project and of
the participation in the events organized by third parties;

A Section 8 describes the Advocacy plan for implementation of advocacy papers;

A Section 9 explains the findings of the Final Conference of the DCH-RP project, held
in Rome on September 22, 2014;

A Section 10 draws conclusions about the goals of the DCH-RP during the whole
project;

! DCH-RP Description of Work, Workplan tables, page 10 of 28.
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A Annex A schematises the methods employed to disseminate DCH-RP activities and

outcomes;

A Annex B presents the form for a dissemination audit to collect information about
dissemination channels and contacts from the partners;

A Annex C lists all the meetings, workshops and events that took place during the
project;

A Annex D contains all the events and news published on the DCH-RP project

website, on the Digital Meets Culture showcase and on external sources.

A Annexes E, F, G, H, | contain all the Advocacy Papers produced during the project.

Some of the topics illustrated in this final document have been already described in the
following deliverables:

A D2.17 Project website and internal communication tools
A D2.2.11 Terms of Reference for community building and stakeholder consultation
A D2.3.1 1 Dissemination plan and promotional material
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2 INTRODUCTION

The mission of the DCH-RP project is to progress the dialogue among Digital Cultural Heritage
(DCH) institutions, e-Infrastructures, research and private organizations, in order to develop a
commonly agreed vision of distributed digital preservation architecture relying on e-
Infrastructures.

The overall goals of DCH-RP are to:

A Design a sound Roadmap for the implementation of an e-Infrastructure for
preservation of DCH content. This task has been supported by practical experiments
(Proofs of Concept) in the project partners

A Harmonize data storage and preservation policies in the DCH sector at European

and international levels;

A Identify more suitable models for the governance, maintenance and sustainability of
infrastructure devoted to preservation of digital content;

A Develop a Registry of Tools and Services.

The aim of WP2 was to develop the consor ttheumébs
projectdés results in the DCH community, a-s wel
Infrastructure providers and R&D institutions, contributing to a vibrant community that shares a
widespread framework to implement a common e-infrastructure for preservation that will bring

reduced costs and interoperability enhanced by shared common procedures, workflows, new

skills and competences.

For this reason, the aim of the dissemination strategy was to raise awareness about the DCH-
RP project and its main outcome (the Roadmap for the implementation of an e-Infrastructure for
preservation of DCH) among:

A Commercial publishers;

A Organizations or initiatives already engaged in digital preservation activities;

A Cultural heritage institutions, organizations, agencies;

A Researchers and students in Cultural Heritage disciplines and the wider scientific
community;

A International networks and research infrastructures in the DCH field;

A e-Infrastructure providers and experts, as well as those involved in R&D activities
connected with digital preservation;

A Policy makers and policy bodies, and funding agencies including the European

Commission.

The WP2 outlined its own objectives as to:

A Define the community of stakeholders, identify its interests and the appropriate main
channels for communication and networking activities;

A Extend the stakeholder community by clustering with other projects, participating in
events and exploiting the partnerso6 networKk
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A Inform the stakeholder community about news, events and activities by developing a
project newsletter, exploiting social networking channels as well as traditional media;

A Present the project at relevant national and international events.

For the dissemination plan, we identified 5 main objectives together with the corresponding
activities:

Objective Description Activity

Objective 1 [Establishing the project|Designing and building the project website and
website social media accounts to welcome and inform
end-users and stakeholders about the research
infrastructure.

Complementary to the project website a dedicated
showcase has been opened and curated on
digitalmeetsculture.net, providing updated news
and links to the main outcomes produced by the
DCH-RP.

Objective 2 | Network of interest Cooperating with existing communities that are
operating in preservation and e-Infrastructure (e.g.
APARSEN, SCAPE, EUDAT and others) to
develop agreement for shared experiments and
dissemination activities.

Objective 3 |Informing the stakeholder|Establishing a project presence in the social
community about news, [ networks; Designing the Project Newsletter and
events and activities producing 4 issues; Use of Mailing lists and Social
Networks to disseminate news and drive traffic to
the project website; Press Notices 1 project
launch.

Objective 4 | Providing a set of|Project brochure; Introductory PPT presentation;
dissemination materials Project poster; Handbook on the Roadmap.

Objective 5 [Presenting the project at|Project presentations at international events;
relevant international and | DCH-RP Workshops.
national events

This document will thus base its findings and analysis on the objectives as reported in this
introductory section, and will aim to illustrate the results achieved after the closure of the
project.
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3 VALUE AND EFFICACY OF DISSEMINATION ACTIVITIES

The main tasks of WP2 have been directed to disseminate activities and to spread information
from the project to the stakeholders and users and the consultation activities, which were
intended to gather information from the stakeholders and users in order to promote trust
building and enlarge the network of common interest.

First of alll an evocative | ogo has Q@Omedogoiscaneat ed
important element for the construction of the project brand. It was designed by Sanja Halling
(Riksarkivet) and revised by Maria Teresa Milani (ICCU) [...] It looks back to the ancient
architectural elements of the DC-NET logo, as symbols of the cultural heritage sector and the

network connections of digital infrastructure, to underline the connections linking the two
projects.&

]
Y

DiIGITAL

CULTURAL HERITAGE
ROADMAP

FOR PRESERVATION

Picture 17 Logo of the project

Dissemination activities carried out during the project had the main purpose of informing the
stakeholder community about news, events, project activities and results.

In carrying out these activities, the different channels used (presentations, newsletter, mailing
lists, social networks, press notices, articles) have been documented below as, have the project
events, workshops and other activities.

The DCH-RP project used a variety of dissemination methods during the timeframe of the

project. In the initial phases, dissemination activities focused on encouraging awareness of the

project, and afterwards the activi t i es f ocused on ¢ésellingdé the maj
trust building.

Our strategy was to initially approach the target audience by transmitting them the project
messages through social media, professional/personal/local contacts from the projectpar t ner s 6
network, etc.

Contacts were made through the use of appropriate messages to transmit relevant information,
according to the specific target. For example, to reach the research community we pointed out
specific publications on the project website, news about forthcoming conferences or innovation
in preservation services available on e-Infrastructures.

The purpose of these activities was to define the specific information each community requires
and the best format for addressing each one.

’D2.1iProject website and internal communication t
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Indeed different knowledge and awareness within the theme of digital preservation and the use
of e-Infrastructures for DCH highlighted the gap between technological developments and
institutional practice in cultural institutions and focused us more closely on the most effective
way to reach each audience.

DCH-RP project has addressed its communication strategy mainly to specific communities:
Cultural Institutions, research communities and e-infrastructure providers. For further
information, see the deliverable devoted to the community D2.2.1 i "Terms of Reference for
community building and stakeholder's consultation".

To disseminate our results,® we focused on mailing lists (used to promote surveys and organize
meetings), as well as specific events and workshops* in order to reach a public that would be
very interested in the activities of DCH-RP and in topics concerning digital preservation and the
use of e-infrastructures.

Moreover, to enrich and enlarge the community and disseminate the activities further, forms of
communication aimed at a wider public have been studied, e.g. Social networks like Facebook
and Twitter.

% For a complete list of dissemination methods, see Annex A.

* For a complete list of events and workshops, see Annex C.
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4 WEB DISSEMINATION CHANNELS AND TOOLS

4.1 DCH-RP WEBSITE

The project website, already described in deliverable D2.1, appears as in the picture below:
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Picture 27 Project website homepage (as of September 2014)

The website was one of the most important instruments supporting the project objectives, both
internally and beyond the consortium, with the goals of promoting and disseminating all project
activities and results and meeting the needs of all of the partners. For this reason the website
has been developed in two sections: a public area, with open content, and a reserved area, with
content accessible only to registered users.

From the home page, constantly updated throughout the whole project, both open and closed
information is accessible.

The homepage layout has been slightly changed during the project and has been implemented
with new buttons. At the time of writing, the formal structure is composed of three columns and
they show respectively:

- Left column: the website menu, the buttons to reach the social networks pages on
Twitter, Facebook, Google+, LinkedIin and the showcase of DCH-RP project on Digital

Meets Culture.

- Right column: the buttons to reach the questionnaires created during the project:
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1 Questionnaire on the intermediate version of Roadmap;
9 Survey on the first Proofs of Concepts;
1 Questionnaire on authentication and authorisation in the cultural heritage community.

Moreover through the right column it is possible arrive at the DCH-RP e-Culture Science
Gateway (eCSG) standard-based web 2.0 platform, and to the app realized for Android
(available on Google Play)®. Finally, a button to subscribe the newsletter has been implemented.

- Central column: short description of the project and its principal aims, also showing

news and events of interest. It has been periodically updated.

4.1.1 Public area

The site-map (PUBLIC AREA) is as follows, with a short description of the content of each
section:

- About: a short description of the topic, the duration, the funding, the partners involved
and the aims of the DCH-RP project.

- Work packages: description of the activities and the main outcomes expected by each
WP.

- Partners and contributors: a list of all partners and contributors involved in DCH-RP
project. It is possible, clicking on the logos, to reach the subsection with the description
of each partner and to link to their official web pages.

- Working groups: a list of groups running in the framework of the DCH-RP network.

- Roadmap for Preservation: an overview of the main outcomes of the project (described
in D3.5). Through the dedicated subsections, it is possible to analyse in-depth the
different issues addressed during the two Proofs of Concept that were carried out during
the project. It is also available the iQuesti onnaire on the i nte
Roadmap,06 car r i ed o uurthetresults to the desigb af thesfinal Roadmap.

- Registry of Services & Tools: the Registry (already described in D3.3) has been
developed by the project® in order to list and illustrate the tools and the services utilized
in the context of digital preservation of cultural heritage. A subsection allows the user to
complete the Surveyon Regi stry of Services & Tool s, wh
more starso to the most relevant and widely

- Deliverables and documents: public deliverables produced by the project and other
relevant documentation.

- EUrelated projects: a list of projects of interest with a short description of each.

®The app has been downloaded about thirty fold (September 2014).

® 1%t version is available at: http://www.dch-rp.eu/index.php?en/129/version-1; 2™ version is
available at: http://www.dch-rp.eu/index.php?en/138/version-2; 3" version is available at:
http://www.dch-rp.eu/index.php?en/142/version-3
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- e-Culture Science Gateway: access to the e-Culture Science Gateway and to the
Mobile Applications (subsection).

- Join our community: this section provides information about the Cooperation
Agreement and the Memorandum of Understanding (the forms are available online).
Also available is a list of the Cooperation Agreements and the Memoranda of
Understanding that have already been signed.

- Dissemination: a rich section of the website, which contains different subsections:

(0]

Promotional material: all the dissemination materials produced during the
project.

E-infrastructure Concertation Workshop: abstract of the conference and
presentations delivered during the Concertation Workshop.

Presentations: presentations delivered in different conferences, meetings and
events throughout the project.

Poster sessions: list of events where the DCH-RP poster has been displayed.

DCH-RP on Digital Meets Culture: a showcase devoted to the DCH-RP project
on the online magazine Digital Meets Culture (see also paragraph 4.3).

Video: videos embedded from VIMEO and produced by MCA, a partner in the
DCH-RP project, and available for download both from the project website and
from the DCH-RP showcase on Digital Meets Culture. Five interviews have been
realized with some WP leaders and Task leaders to present the main results of
the project to target users and stakeholders:

A Introduction to DCH-RP, by Antonella Fresa, Technical coordinator;

A DCH-RP Dissemination and sustainability, by Sara Di Giorgio, WP2
leader;

A DCH-RP Case studies and best practices, by Jean Moulin & Rosette
Vandenbroucke, WP4 leaders;

A DCH-RP Engagement with commercial publishers, by Tim Devenport
Task 4.1 leader;

A DCH-RP Proofs of concept, Michel Drescher, WP5 leader.

Picture 31 Videos realised by MCA
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- Events archive: a list of events organized by the project or by other projects or

institutions. It is possible to browse them by Title, Year, Place, Category.

- News archive: news of interest in preservation in digital cultural heritage. It is possible

to browse them by Title, Year, Place, Category.

- Newsletter: all the issues produced during the project are available on this section (see

paragraph 4.2).

4.1.2 Reserved area

The Reserved Area is dedicated to the projectaos
has have received a password. The password can be received by writing to the project e-mail
address (info@dch-rp.eu).

Access to the Reserved Area is granted to the EC Project Officer as well, to allow a more in

partr

depth monitoring of the projectbés devel opment:

- Project management: reserved documentation about the project.
- Templates: templates for the reporting of activities regarding the DCH-RP project.

- Deliverables: all the deliverables (public and restricted) produced by the project are
available in this section with details about the authors, the partners contributing, and the
peer reviewers.

- Reviews: agendas, materials, documentation and presentations about the review borne
by the project and organised by the European Commission.

- Work packages: documentation about the activities carried out by each work packages.

- Plenary meetings: agendas, presentations and minutes concerning all the plenary
meetings of DCH-RP project.

- Event reports: reports about project activities written up by the partners.

- Collaborative tools: the list of collaborative tools, provided by EGl.eu and utilized
during the project in order to cooperate and share the activities carried out.

- Address book: addresses and contacts of all the partners involved in the project.

4.1.3 DCH-RP website statistics

Statistical analysis of the project website has been used from the partners as guidance for
further activities. In particular, the main indicators of interest are:

1 Unique visitors: number of single users that have visited the site, net of duplications
1 Page views: number of web pages requested and viewed by the user

9 Hits: total number of requests for downloading various files that users have made to the
server.

9 Visit duration: time spent in seconds while navigating or viewing the pages of the site or
using a digital application.
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1 Unique visitors have risen quite constantly since the beginning of the project. As of
September 30" 2014, a total of 22,000 visitors accessed the website (8,551 between
2012 and 2013, and 13,449 during the first nine months of 2014). The average of unique
visitors per month rose from 685 in 2013 to 1,494 in 2014 (+118.10%).

Unique visitors per month

2500 2315

2000

1500
995 998

875 888 879 892

1000 688 705 g1

5DD]_?2 163

Picture 47 Number of unique visitors

The data about pages shown are a bit more erratic than all other statistics, but nonetheless
show a rising trend, as do all the other indicators. As of September 30", 2014, a total of 235,209
website pages was shown (96,989 between 2012 and 2013, and 138,220 during the first nine
months of 2014). The average of pages shown per month rose from 7,165 in 2013 to 15,358 in
2014 (+114.35%).

Number of pages shown

25000 51793

3069

5863 5952

5659

4320

Picture 57 Number of pages shown

Website hits also grew during the project. As of September 30" 2014, a total of 648,872 hits
had been requested by individual and/or search engines (317,980 between 2012 and 2013,
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and 366,782 during the first nine months of 2014). The average hits per month rose from
23,747 in 2013 to 40,754 in 2014 (+71.62%).

Number of hits

69093

22927 22136
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Picture 6 T Number of hits

The duration of each visit on the website also showed a positive trend, even if only slightly
compared to the other indicators. The average duration per month rose from 3 minutes and 20
seconds in 2013 to 3 minutes and 30 seconds in 2014 (+5.00%).

Average visits duration (in seconds)

19 104 104 195
100 142 166149 156 140 130 15
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Picture 7 7 Average duration of each visit on the website (in seconds)
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Lastly, we report the numbers of public and private deliverables and promotional material
downloaded from the website:

D2.17 Project website and internal communication tools 6,767
D3.3 1 Registry of services 2,220
D5.17 Technical Plan v1.1 1,473
D3.171 Study on a Roadmap for Preservation 1,398
D2.2.1 i Terms of Reference for community building and stakeholder's

consultation 1,225
D3.41 Intermediate version of the Roadmap 1,140
D3.21 Standards and interoperability best practice report 965
D2.3.1 1 Dissemination plan and promotional material 779
D5.2 1 Upgraded eCulture Science Gateway 717
DCH-RP Cooperation Agreement 716
D5.3 1 Report on first Proof of Concept 590
D4.2 i Engagement with commercial publishers 352
DCH-RP Memorandum of Understanding (MoU) 339
DCH-RP Brochure (English) 313
DCH-RP Questionnaire 311
DCH-RP Brochure (French) 210
DCH-RP Brochure (ltalian) 194
DCH-RP Brochure (Hungarian) 145

4.1.4 Search Engine Optimization

Search Engine Optimization (SEO) activity was carried out periodically by the ICCU Webmaster.

Two screenshots of Google searches (20/10/2013) are included to illustrate this on-going
monitoring. Both -RPar amidrA gh ofr a sitei€CHur e DCHO, al
occurrences refer to the DCH-RP project.

DCH-RP Deliverable D2.3.2 Page 17 of 114



Google | anp 3 - |

| Cultural Heritage ...

DIGITAL CULTURAL HERITAGE, ROADMAP FOR ...

Goooooooooogle »

Picture 8i Sear c h-RPBCH Sept ember 2014)

Google | suntrastcture aen N < |

Picture 97 Se ar cihnfireastructure DCHO (September

4.2 NEWSLETTER

The editorial strategy for the project newsletter was based on creating articles talking about
DCH-RP related topics including:

1 Project achievements
1 Events attended by the project Consortium
1 News from projects active in the same area as DCH-RP.

The Newsletters were distributed to email lists and the full newsletter can be also be found on
the project website.” Notices about the newsletter were posted on social networks (Facebook

" Links to the newsletters follow:
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and Twitter). The motivation behind publishing a summary version of the newsletter with links to
the full articles has been to drive traffic to the project website.

Four editions of the DCH-RP newsletter have been prepared and delivered to the community
with the contribution of all the partners (February, May, July and August 2014), featuring a series
of news items highlighting the main results achieved in the last months and the most important
and relevant upcoming events.

The graphic layout of the DCH-RP newsletter is subdivided into two distinct parts, in order to
differentiate the type of news:

f the first, -RPamedisdDCH ont ai ns news strictly
activities;

f the second, named #AOt her interesting eventso
held soon and that may be of interest to the subscribers.

Picture 10 i Screenshot of the 2" DCH-RP Newsletter (May 2014)

- 1% newsletter (February 2014): http://www.dch-rp.eu/index.php?en/109/newsletter/3/dch-rp-
newsletter-february-2014

- 2" newsletter (May 2014): http://www.dch-rp.eu/index.php?en/109/newsletter/6/dch-rp-
newsletter-may-2014

- Special issue (3" newsletter, July 2014): http://www.dch-
rp.eu/index.php?en/109/newsletter/11/dch-rp-special-newsletter-july-2014

- 4" newsletter (August 2014): http://www.dch-rp.eu/index.php?en/109/newsletter/12/dch-rp-
newsletter-august-2014
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Picture 1117 Screenshot of the Special DCH-RP Newsletter (July 2014)

4.2.1 Subscriber statistics

At the beginning the newsletter was sent to all the partners signed up to the project's list
(partners@dch-rp.eu). From February 2014 to August 2014, also thanks to the dissemination
activities carried through social networks and websites, subscriber numbers have increased
from 60 to 85 (+29.4%).

4.3 DCH-RP ON DIGITAL MEETS CULTURE

Digital Meets Culture (http://www.digitalmeetsculture.net) is the official media partner of the
DCH-RP project. Digitalmeetsculture.net acts both as an online magazine active in the
European digital cultural heritage sector and as a collaborative space open to cooperation and
interaction among practitioners, cultural managers, students, researchers and amateurs on
themes connected with the intersection between digital technologies and the cultural heritage
and the arts. It counts thousands of readers and a large and constantly increasing number of
registered users, from all over the world.

Since the beginning of the Project, DCH-RP has been showcased on Digital meets Culture with

a button permanently featured on the homepage
portal, providing easy access to a dedicated page containing a presentation of the project, latest

news, upcoming events, ongoing activities, main results, etc. The information page also gives

access to a series of articles related to project activities and partners, and includes interviews,
chronicles of projectds meetings and events and

The link to the DCH-RP showcase is conceived to empower the web presence of the project,

exploiting the popularity of Digital Meets Culture. The objective of this showcase is to widen the
projectés dissemination to a | arger group of pec
public (i.e. the readers of www.digitalmeetsculture.net magazine) and to re-direct traffic to the

official project website.

The DCH-RP showcase on Digital Meets Culture (http://www.digitalmeetsculture.net/heritage-
showcases/dch-rp/) has been constantly updated throughout the duration of the project in terms
of content, structure and graphic design. This includes prompt publication of project
intermediate results, news, articles, presentations, and main ongoing activities.
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4.3.1 Digital Meets Culture newsletter

DCH-RP featured in two editions of the Digital Meets Culture Newsletter, which has been
distributed to over 5,000 readers.

The first one (December 2012) included an article presenting the project and its achievements.
The second one (September 2013) was entirely devoted to the theme of the e-infrastructures
applied to the cultural heritage sector, presenting the cooperation between DCH-RP and the
other projects and initiatives working world-wide around these topics and inviting readers to
attend the next events organised by DCH-RP: a workshop during the 2" EUDAT Conference
and a networking session at ICT 2013.

The database of email addresses reached by the newsletter includes lists of contacts from the
DCH-RP partners, the whole group of Digital Meets Culture.net registered users plus a target
selection of email addresses belonging to specific people working in the sector of digital cultural
heritage.

An article presenting DCH-RP featured in the December edition of the SCAPE Newsletter.?

4.4 DCH-RP ON THE WEBSITES OF PROJECT PARTNERS

As reported in "Dissemination methods" (see Annex A), the WP2 encourages all the partners in
the project to publish a page concerning the DCH-RP project on their websites.

8 The newsletter is available online at

http://us4.campaignarchive2.com/?u=20cef0f757e3840df2769745b&id=745209b0a3&e=bea371
8179 More information is available at http://www.digitalmeetsculture.net/article/dch-rp-features-
in-scape-newsletter/
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Here we provide a short collection of screenshots that shows the pages of partners' websites
devoted to the DCH-RP project. Through these pages it is also possible to reach the official
project website, thus enhancing web traffic.

Istituto Centrale per il Catalogo Unico (ICCU)

http://www.iccu.sbn.it/opencms/opencms/it/main/attivita/internaz/pagina 0008.html
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Michael Culture Association (MCA)
http://www.michael-culture.eu/dch-rp
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PROMOTER (S.r.l.)
http://www.promoter.it/dch-rp
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